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Southwest Wisconsin Workforce Development Board Meeting 
 

December 13, 2017 

Meeting Minutes 
 
The Southwest Wisconsin Workforce Development Board met on Wednesday, December 13, 2017 at the 
Edelweiss Chalet Country Club, New Glarus, WI.  Attendance was as follows:  
 
Members Present: Ms. Maria Lauck, Chairperson Ms. Jennifer James-Baker 

Ms. Amy Banicki Ms. Ela Kakde 
Mr. Ron Becher Mr. James Otterstein 
Mr. Gary Burns Dr. Tracy Pierner 
Mr. Art Carter Mr. Tom Schmit 
Mr. Ivan Collins Mr. Dave Shaw 
Mr. Jeff Ellingson Ms. Andrea Simon 
Mr. Charles Elliott Ms. Barb Tucker 
  

Members Excused: Ms. Theresa Carroll Mr. Troy Marx 
Ms. Gina Erickson Ms. Brittni Murray 
Mr. Greg Erickson Ms. Lisa Omen 
Mr. Dave Gaspar Ms. Sarah Vosberg 
Mr. Neil Kirschbaum  
  

Staff Present: Mr. Ron Coppernoll  Ms. Rhonda Suda 
Ms. Katie Gerhards Ms. Danielle Thousand 
Ms. Gail Graham Mr. Jimmy Watson 
Mr. Matt Riley  
  

Other Guests: Ms. Casey Dobson, Manpower Mr. Derek Hilst, Wegner CPAs 
Ms. Stephanie Elmer, DWD Ms. Ellen Hossman, Literacy Council of Green 

County 
Mr. Scott Haumersen, Wegner CPAs Mr. Chad Cline, Oakhill and Prairie du Chien 

Correctional Institutions 
Ms. Beth Hayton, Wisconsin Literacy 
Inc. 

Ms. Leeanna Shultz, Stateline Literacy Council 

   
1.  Welcome; Call to Order; Introduction of New Board Members and Guests 

 Ms. Lauck called the meeting to order at 4:05 p.m. and welcomed new board members and guests. 
 
Guests present were Ms. Casey Dobson, Program Supervisor for Manpower; Ms. Stephanie Elmer, Local 
Program Liaison for the Department of Workforce Development (DWD); Mr. Scott Haumersen, Partner for 
Wegner CPAs; Ms. Beth Hayton, Regional Literacy Consultant for Wisconsin Literacy, Inc.; Mr. Derek Hilst, 
Senior Manager for Wegner CPAs; Ms. Ellen Hossman, Executive Director for Literacy Council of Green 
County; Mr. Chad Cline, Education Director for Oakhill and Prairie du Chien Correctional Institutions; and 
Ms. Leeanna Shultz, Executive Director for Stateline Literacy Council.   
 
Due to all the new members and guests, those present introduced themselves and the organization they 
represent.   
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Ms. Lauck informed board members that long-serving board member, Mr. Steve Scaccia’s, daughter 
recently passed away unexpectedly.  Services will be held next week at Schneider Funeral Home and 
Crematory on Monday with a mass of Catholic Burial on Tuesday at St. William Catholic Church.  Ms. Suda 
will share the obituary with board members.   

  
2.  Approval of Minutes of SWWDB Meeting 

 Ms. Lauck presented the minutes of the September 13, 2017 SWWDB meeting for review and discussion.  
There was no discussion.  
 
Motion made by Mr. Elliott to approve the September 13, 2017 meeting minutes.  Motion carried 
unanimously.  

  
3.  Financial Reports 

 The SWWDB first quarter financial statements through September 30, 2017 were presented to board 
members.  The first quarter was July 2017 through September 2017.  The statements include the Balance 
Sheet, the Statement of Operations, and the Budget Modification Summary.   
 
Ms. Thousand indicated that since representatives from Wegner CPAs are present, they will present the 
audit report for Fiscal Year (FY) 2016-17 and year-end information.  SWWDB had a very clean audit with 
no requests for adjusting journal entries.   
 
On the Balance Sheet, Ms. Thousand stated that revenues are exceeding expenses by $23,845.17.  
Account 3089 – Flex Plan Medical is very high because this is for SWWDB’s Flexible spending program.  
Ms. Thousand anticipates it will decrease by the end of the year.  Account 1265 – Lafayette Security 
Deposit contains the security deposit SWWDB will be getting back as the lease for the Darlington office 
ends December 31, 2017.   
 
Because SWWDB is through the first fiscal quarter of the program year, SWWDB’s goal is to be around 
25% for Total Revenues.  The Statement of Operations indicates that SWWDB is around 22%.  The Annual 
Estimated column represents the budget that was approved in June.  As the full board approves budget 
modifications, this column will get updated.   
 
Ms. Thousand went into more detail on some of the accounts that may not meet the 25% goal.  The first 
one is Account 6119 – Fringes.  Adjustments to the TASC Flex program run through this account.   
 
Account 6261 – Equipment Under $5,000 reflects a purchase of laptops authorized by the Department of 
Health Services (DHS).  These laptops were necessary for the FoodShare Employment and Training (FSET) 
program.   
 
Ms. Thousand noted that SWWDB’s health insurance rates will increase effective January 1, 2018.  
SWWDB will remain within the budget that was established in June.   
 
The biggest change on the Statement of Operations was made to account 6507 – Corporate Insurances.  
All of the corporate insurances, i.e. Directors and Officers, ERISA Bond, Errors and Omissions (E&O), 
Umbrella, and Cyber Liability, were combined into one (1) account rather than each under a separate 
account.   
 
The Budget Modification Summary includes changes to the Workforce Innovation and Opportunity Act 
(WIOA) programs.  The majority of these changes were presented to board members at the September 
meeting.  Newer modifications were received for the FSET program and the Department of Corrections 
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contract.  SWWDB received the official FSET program funds for the grant period beginning October 1, 
2018.  SWWDB received an overall decrease of 2% in FSET funding.  Ms. Suda added that SWWDB 
suffered less of a loss compared to other areas.  
 
Motion made by Mr. Carter to approve the financial statements including the budget modifications. 
Motion carried unanimously. 

  
4.  New Business    

   
 A. Fiscal Year 2016-17 Audit 
  Mr. Haumersen and Mr. Hilst presented the Draft Financial Statements for SWWDB’s Program Year 

(PY) 2016-17 and Draft Form 990: Return of Organization Exempt from Income Tax.  The annual 
audit went very well.  There are no adjusting journal entries to be made and no errors were 
identified.   
 
Wegner CPAs issued an unmodified (clean) audit opinion.  In the audit process, Wegner staff assess 
the risk at the beginning of the audit and design procedures to reduce risk, if any.  For organizations 
receiving federal funds, one major risk is non-compliane with federal law or regulations.  Since 
Wegner staff provide an opinion on compliance with federal laws and regulations, as well as 
internal controls as part of the audit, Wegner staff must consider the likelyhood that there could be 
elements of  non-compliance or deficiencies in internal controls.  Wegner staff found no deficiencies 
in internal controls and as a result, issued an unmodified audit opinion. 
 
During the audit, Wegner staff did not detect any errors in the financial statements they would 
suggest be corrected.  Therefore, there were no audit entries.  Ms. Haumersen stated that the 
SWWDB financial department is performing at a level to provide board members with accurate 
financial statements that are free of material mis-statements.   
 
Mr. Hilst explained what a single audit is and why SWWDB receives this form of an audit.  Since 
SWWDB receives more than $750,000 in federal funds, a single audit is conducted.  The Fiscal Year 
(FY) 2016 audit was conducted on the Workforce Innovation and Opportunity Act (WIOA).  Next 
year, the audit will be done on the FoodShare Employment and Training (FSET) program.  Wegner 
will alternate auditing these programs every year.   
 
Wegner staff reviewed transactions, cash management, client files for eligibility, and reports, to 
name a few.  The reports include those submitted to the Department of Workforce Development 
(DWD) and sub-grantee monitoring.  Mr. Hilst noted that it is very important for SWWDB staff to 
monitor sub-grantees because a finding in their audit report could become a finding in SWWDB’s 
audit.   
 
In regards to Uniform Guidance, the biggest change is procurement.  However, SWWDB has 
updated all policies and procedures related to the five (5) levels of procurement.  Next year, 
Wegner staff will be looking at procurement very carefully.   
 
Once the audit report is drafted, it is sent to Ms. Thousand for review.  Ms. Thousand thoroughly 
reviews it and sends Mr. Hilst any comments.  Once the draft is finalized, it is presented to board 
members for review and approval.  Mr. Hilst went over the draft audit report with board members.   
 
Mr. Elliott asked why SWWDB has so much money in reserves.  Mr. Haumersen stated that there is 
a purpose for it within every organization.  When it comes to a government grant-funded 
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organization, the Department of Workforce Development (DWD) would not be concerned how 
much is in reserves, but how it was earned.  That is was not a result of restricted activities that were 
transferred to unrestricted activites. 
 
Ms. Suda indicated that over the past several years, many changes have happened to SWWDB that 
may have warranted keeping the unrestricted funds as is and allow an increase.  One of the changes 
included from the transition from Workforce Investment Act (WIA) to WIOA.  This change came 
with law changes, areas for new training and areas for error.  SWWDB staff and program operators 
have a good grasp on WIOA; however, Department of Labor (DOL) is still providing guidance on how 
to interpret the new law. Inherent in this process is the possibility of findings during annual 
monitoring. In the event DWD applies a finding that results in disallowed costs, SWWDB operations 
are protected by having a healthy researve.  
 
Mr. Schomber’s work with benefit analysis and the Department of Vocational Rehabilitation (DVR) 
has generated revenue for SWWDB.  Ms. Suda indicated that his work is charged to the unrestricted 
fund, and not a specific grant.   
 
With the improved economy, SWWDB staff are not seeing a lot of need for additional employment 
and training activities that fall outside of current program eligibility.  Ms. Suda noted that it would 
be worth discussing initiatives on what more could SWWDB provide in meeting the needs of 
employers or schools that is not currently being provided.   
 
Mr. Elliott asked what unrestriced means.  Ms. Suda responded unrestricted funds are not tied to 
any grant nor are they produced through any grant activity. SWWDB can use such funds for 
employment and training activities that support the organization’s mission.   
 
Ms. Thousand added that with the potential of a government shutdown, SWWDB has taken the 
appropriate steps to ensure there was enough funds on-hand to continue operations as usual.  The 
unrestricted funds could also be used in a case like this.   
 
Motion made by Mr. Otterstein to approve the Fiscal Year (FY) 2016-17 Audit Report and Form 990 
as presented.  Motion carried unanimously.   

   
 B. Reentry Efforts and Initiatives in Wisconsin 
  Ms. Suda shared with board members that SWWDB currently provides re-entry services at the 

Prairie du Chien Correctional Institute (PDCI) and through the Rock County Jail. Services include 
preparing offenders in moving toward employment and self-sufficiency. SWWDB staff members Mr. 
Coppernoll and Mr. Luther provide these services.   
 
In partnership with Southwest Wisconsin Technical College (SWTC), SWWDB, through the WIOA 
Adult Program, sponsored welding training on-site at PDCI utilizing SWTC’s welding trailer. The 
welding trailer has eight (8) welding booths and instruction area. Eight (8) offenders that will soon 
be released began the training. Participants who complete the training will receive credits and a 
completion certificate.   
 
Mr. Cline was introduced to present information on reentry efforts. Discussion on procuring a 
welding trailer started two (2) years ago between SWTC and Mr. Cline. The Department of 
Corrections (DOC) believed it was an interesting idea, but did not have the staff to dedicate to it. 
Funding from area businesses built the trailer.   
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Mr. Coppernoll meets with around 20 inmates every one (1) to two (2) weeks and provides positive 
feedback to them about their future. Mr. Coppernoll helps and assists in ways Mr. Cline cannot due 
to staffing issues and time restraints. Mr. Coppernoll has been extremely helpful getting the welding 
trailer started.   
 
The training started with eight (8) inmates. Unfortunately, issues arose with one participant and he 
was removed from the training program. However, the remaining seven (7) inmates are going 
strong and plan on completing the training. WIOA contributed approximately $32,000 for eight (8) 
inmates to complete the training.   
 
Mr. Cline and DOC hope to continue this program and do another training cohort. SWWDB hopes to 
assist in funding future welding trailers. The next group of eight (8) inmates have been interviewed 
and are very excited for the opportunity to weld.   
 
Mr. Elliott asked if there were numbers available on the success rate of the welding trailer. Mr. Cline 
indicated that the current group of inmates is the first group to participate at the Prairie du Chien 
Correctional Institute. The training will be completed the first week in January with the next group 
set to start the end of January.   
 
DOC is planning to purchase a $30,000 virtual welder. This will allow the inmates to weld at any 
time. Currently, the inmates on the welding trailer weld on Wednesday afternoons, Thursdays, and 
Fridays afternoons. The coursework is completed on the prison’s intranet system. The inmates are 
in training 5-days a week and it is going very well, Mr. Cline added.   
 
Ms. Suda explained that there is a lot of follow-up after an individual obtains a degree or certificate. 
WIOA, and in some ways the FoodShare Employment and Training (FSET) program, can assist in 
many ways. This could be in the form of On-the-Job Training (OJT), Transitional Jobs, resume 
assistance, or supportive services.  Follow-up is very important to make sure the individual is 
successful.   
 
Follow-up for participants in the FSET program is three (3) months after gained employment. If the 
individual is enrolled in WIOA, follow-up can extend to one (1) year. Many services can be provided 
during the follow-up period. Ms. Suda noted that this is one of the benefits of having numerous 
programs centralized in a regional organization, such as SWWDB. Furthermore, staff make 
coordinate internally to make sure program participants receive the right level of services at the 
right time.   
 
Mr. Elliott asked if Ms. Kakde, who has helped a recently released inmate find employment, has a 
list of employers looking for welders. She answered that she knows of a few employers in Platteville 
that do. Mr. Cline added that many contractors have shown interest in hiring the inmates that are 
completing the training. Additionally, some of the inmates who are from other areas hope to move 
back to Southwest Wisconsin after being released for the employment opportunities. Mr. Elliott 
stated that United Alloy in Janesville is in need of skilled welders.   
 
Ms. Lauck inquired if the local contractors are first in line to hire the inmates upon being released. 
Mr. Cline responded that they are not. SWTC and DOC is looking into having an employer fair to give 
the inmates the opportunity to talk to employers and get the experience of an interview process. 
Mr. Cline stated that the welding trailer instructor is providing the inmates with employer names 
upon being released.   
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Mr. Burns asked if the inmates are able to become state certified. Mr. Cline explained that offering 
that option is costly, although it has been discussed. The cost is around $200 that could be covered 
by FSET or WIOA. It will be discussed next week at a meeting between SWTC and DOC.   
 
Some inmates have asked for information on participating in a welding apprenticeship program 
upon release. The hours the inmates have put in to the training would count toward the hours in 
the apprenticeship. The inmates are looking towards the future while still in prison because they 
enjoy what they are doing.   
 
The graduation ceremony for the welding trainees will be January 26, 2018. The ceremony will be 
graduates from GED, HSED, and vocational programs. There will be approximately 60 graduates. The 
DOC Secretaries office will be attending and the Lieutenant Governor has been invited. Mr. Cline 
encouraged board members to contact him through Mr. Coppernoll or Ms. Suda for a tour of the 
trailer and/or institution.  

   
5.  Old Business 

   
 A. 2016-17 Training Summary 
  At the September meeting, board members were presented with information related to how 

SWWDB administration spends training and support service funds. After discussion on the 
information, board members asked what the employment outcomes were.   
 
Over the last quarter, SWWDB administration determined where participants are that received 
training assistance in Program Year (PY) 2016-17 that ended on June 30, 2017. The results show that 
most of the individuals are still enrolled in training. However, some gained employment and some 
dropped out.  As a preface to discussion, the 2016-17 Training Update provided to board members 
contains the same information that was presented in September only with the additional outcome 
information.   
 
In PY 2016-17, SWWDB provided 245 individuals with training assistance. Of the 245, 177 received 
Occupational Skills Training and 72 received assistance in obtaining their GED, basic skill 
development, and/or adult education assistance.  Ms. Suda explained that Occupational Skills 
Training is a program of study that when successfully completed, leads to one (1) or more of the 
following: a recognized post-secondary credential, employment, or measurable skills gain towards a 
recognized credential.  
 
The average wage of those who obtained employment after some type of training was $14.64. Ms. 
Suda noted that wages are greater for individuals who completed a program of study and found 
corresponding employment. This information is reflected in the Training Outcomes – Program Year 
2016-17 Summary under Occupational Skills Training (OST) Outcomes.   
 
Ms. Suda indicated that once any individual is enrolled into one of SWWDB’s programs, they would 
be eligible to receive up to $12,500 in training and supportive service funds. These funds are 
available, but participants are not entitled to it. The Training Outcomes Summary includes a chart 
representing investment versus average wage. On average, SWWDB invested $2,164 per trainee. Of 
the 177 participants that received training, 101 have found some type of employment earning, on 
average, $14.64 per hour.   
 
One thing that SWWDB administration looks at is if wages are self-sufficient. Ms. Suda stated that it 
depends on the family – number of adults working, number of children, continued assistance, etc.  
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SWWDB concentrates on programs that support in-demand occupations that will result in a self-
sufficient wage either upon completion or within the first year of completion.   
 
Ms. Suda discussed the status of participants as of the end of PY 16-17. Of the 177 individuals that 
received OST, not all of them completed their training. Some are still in training, employed or 
dropped out. Overall, 41% received a credential and are employed in the area of their training. 
However, Ms. Suda noted that 26 individuals are continuing their education and are not employed; 
eight (8) are continuing their education and are employed part-time; three (3) received their 
credential and are continuing their education; and 72 received their credential and are employed in 
some fashion.   
 
SWWDB administration took the top five (5) programs based on key workforce indicators. The top 
five (5) programs based on program completion/credential are CDL, CNC/Machine Tool Operator, 
Culinary Arts, Nursing, and Welding. The top five (5) programs based on wages are Heavy 
Equipment Operator, Supply Chain Management, Radiography, Therapeutic Massage, and Nursing. 
The top five (5) programs based on entered employment are CDL, CNC/Machine Tool Operator, 
Nursing, Culinary Arts, and Welding.  Lastly, the top five (5) programs based on entered 
employment are CDL, CNC/Machine Tool Operator, Nursing, Culinary Arts, and Medical Assistant.   
 
Ms. Suda reminded board members that these programs are the top five (5) in each workforce 
indicator. Mr. Becher asked what SWWDB administration’s conclusions are of these outcomes. Ms. 
Suda stated that participants drop-out for a variety reasons, and with the current economy, 
SWWDB program staff work with many individuals who have multiple barriers to employment. 
However, the completion and placement rates are positive, indicating that that organization is 
investing resources appropriately. Also, with the number of jobs that are currently open and those 
that will be vacant in the near future due to baby-boomer retirements, almost every occupation at 
this time can be considered “in-demand.”  
 
Mr. Otterstein asked if participants that drop-out can return. Ms. Suda responded that it depends 
on the individual’s status. If the individual drops-out, exits and returns, he/she may not be eligible 
for the same workforce program. The enrollment process would determine program eligibility. In 
most cases, an individual requesting assistance would be eligible for services of some type.  

   
 B. Location of 2018 SWWDB Board Meetings 
  Board members were asked to complete a survey on the location, time, duration and input on 

agenda items for board meetings. For those who have not completed the survey, there is still time 
to do so.  Ms. Suda will compile the results and send them out to board members by next week.  

   
 C. DWD Annual Monitoring 
  The Department of Workforce Development (DWD) officially closed the monitoring of the Program 

Year (PY) 2016-17 Workforce Innovation and Opportunity Act (WIOA) in August. DWD accepted 
SWWDB administration’s responses to the monitoring report. Board members were provided with a 
copy of the official notice concluding the monitoring.  

  
6.  Consent Agenda 

 The items on the consent agenda were presented for review and discussion.   
 
SWWDB received one (1) Eligible Training Provider (ETP) applications during the last three (3) months.  
SWWDB administration has reviewed and scored the application for the Logistics Certification program at 
Southwest Wisconsin Technical College and is recommending it for approval.   
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Other items include approval of the following policies that have been revised/updated: 
 

 B.110 Equal Employment Opportunity and Affirmative Action Policy 
 B.560 Reasonable Accommodation 
 C.102 Cost Allocation Plan 
 C.110 Revenues and Program Income Policy 
 C.201 Cash Management Policy 
 C.401 Procurement Policy 
 C.510 Grantee Monitoring Policy 
 C.550 Grant Closeout Policy 
 E.100 Self-Sufficiency Criteria 
 E.423 Language Assistance Policy 

 
In order to comply with Uniform Guidance, many of SWWDB’s fiscal policies had to be revised.  
Additionally, some of the policies were revised to comply with the regulations that were released relating 
to Equal Opportunity under WIOA.  Ms. Suda added that policy E.100 Self-Sufficiency Criteria Policy was 
revised to comply with the Department of Workforce Development’s (DWD’s) Self-Sufficiency Policy.   
 
Ms. Suda presented the Workforce Innovation and Opportunity Act (WIOA) and FoodShare Employment 
and Training (FSET) program performance reports. Ms. Suda stated that the WIOA performance numbers 
are for the period ending September 30, 2017 and represent the first official record of performance under 
WIOA.  
 
The Program Year (PY) 2017-18 1st Quarter performance numbers show that SWWDB is exceeding or 
meeting the indicated measures. Under WIOA, the majority of measures are measured post-exit. Ms. 
Suda gave board members an example of why: wage information, provided by Unemployment, is 
unknown to SWWDB and SWWDB’s program operators until a year after exit.   
 
Ms. Suda pointed out that participation in the Dislocated Worker program is less than the planned goal. 
When a contract is written for a program operator, it includes participation goals. Failure to achieve the 
participation goal, within a 10% variance, requires a corrective action plan. SWWDB has seen a drop in 
Dislocated Worker participation, primarily due to the quick reemployment of laid-off or terminated 
employees.  
 
Since enrollment in the Dislocated Worker program is less than what it has been in the past, SWWDB 
administration has increased participation expectations in the Adult program while lowering them in the 
Dislocated Worker program. With the approval of DWD, SWWDB is allowed to transfer funds between the 
Adult and Dislocated Worker programs to support this effort. SWWDB is still trying to enroll Dislocated 
Workers and Manpower has been working to address the low enrollment through holding additional 
orientation sessions and reaching out to employers during a lay-off.   
 
Motion made by Mr. Collins to approve the items on the consent agenda including approval of the 
Logistics Certification program, revisions/updates to policies B.110 Equal Employment Opportunity and 
Affirmative Action, B.560 Reasonable Accommodation, C.102 Cost Allocation Plan, C.110 Revenues and 
Program Income Policy, C.201 Cash Management Policy, C.401 Procurement Policy, C.510 Grantee 
Monitoring Policy, C.550 Grant Closeout Policy, E.100 Self-Sufficiency Criteria, E.423 Language Assistance 
Policy, and the PY 2017-18 Quarter 1 performance reports and FSET participation numbers.  Motion 
carried unanimously.   
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7.  Recurring Business 
    
 A. Rapid Response Activity/Updates 
  Ms. Suda stated that there has not been a lot of Rapid Response activity. The most significant 

closure in the area has been Pick-N-Save in Janesville. The closure affected approximately 71 
employees; however, most of those employees transferred to other Pick-N-Save locations. SWWDB 
administration reached out to the store to offer assistance, but management did not want to hold 
employee meetings at the Janesville location. Resource information for the employees was 
provided by SWWDB. The store officially closed in November.   
 
SWWDB enrolled one (1) of the laid-off employees, but after a few weeks, he/she gained 
employment. This is what SWWDB has been seeing in the WIOA and FSET program. An individual 
with a good, consistent work history can quickly find employment.   
 
Ms. Suda indicated that Jordan Implement in Juda also closed. SWWDB contacted the employer to 
offer assistance and resources for the 12 affected employees, but it has not received a response. 
Mr. Carter said that all of the employees have found employment.   
 
It is important for board members to know that SWWDB is made aware of closures through the 
media and by WARN notices. By law, depending on the size of the dislocation, employers are 
required to file WARN notices.   
 
Ms. Lauck was involved in the plant closures of Alliant Energy. Ms. Lauck stated it was extremely 
valuable to reach out to a group, such as SWWDB, to inform the employees that there are options 
and resources available.   
 
SWWDB’s primary contacts for company closures or layoffs are Mr. Coppernoll and Ms. Graham. 
Both staff members would conduct outreach and provide Rapid Response information.  

   
 B. Local Retention – Workforce Innovation & Opportunity Act (WIOA) 
  Local retention is defined as participants working within the local area post-program exit.  SWWDB 

administration tracks those participants it serves as a way of tracking local return on investments.   
 
Since July 1, 63 participants have exited Workforce Innovation and Opportunity Act (WIOA) 
programs.  As of September 30, 52 participants (82%) are employed or going to school post-
program exit.  Ms. Suda added that this number includes Youth program participants that are 
attending post-secondary education.  Of those, 47 (90%) are working in Wisconsin.  Of the 47 
finding employment in Wisconsin, 38 (81%) are employed in the Southwest Workforce 
Development Area (WDA 11).   
 
Ms. Suda noted that many individuals live in WDA 11, but will commute outside of the area.  Board 
members were provided with Unemployment Insurance (UI) rates in Southwest Wisconsin and 
Laborforce numbers as of October 2017.  Ms. Suda posed the question on how to get the 
commuters to stay in the six-county area.  This is something SWWDB needs to consider.     

   
 C. Organizational Update 
  Ms. Suda provided board members with an overview of organizational activities since the 

September meeting. There has been one (1) personnel change. Ms. Anna Schramke, SWWDB’s 
Business Services Coordinator for the Southwest counties, retired to Florida and has been greatly 
missed.   
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In addition to the personnel change, there have been six (6) job fairs/hiring events, one (1) 
audit/monitoring, one (1) Request for Proposals (applied to), 34 Division of Vocational 
Rehabilitation (DVR) Purchase Orders completed, and ten (10) policy changes. 
 
In the last quarter, Wegner CPAs completed SWWDB’s Program Year (PY) 2016-17 annual audit.  
The audit has been completed and the results have been received.   
 
SWWDB submitted a proposal to the Department of Workforce Development (DWD) as part of the 
Wisconsin Workforce Development Area (WWDA).  The proposal is for around $1.4 million for 
training to assist individuals that are offenders.  SWWDB administration hopes to receive an update 
by the end of January or early February.   
 
Mr. Schomber, SWWDB’s Work Services Coordinator, completed 34 DVR purchase orders totaling 
approximately $20,000 for the organization. The ten (10) policy changes were made earlier in the 
meeting in the Consent Agenda.  

   
8.  CEO’s Report 

 Ms. Suda stated that the FoodShare Employment and Training (FSET) Request for Proposals (RFP) has 
been released by the Department of Health Services (DHS). FSET is SWWDB’s most significant source of 
funding at around 35%. The procurement could result in up to five years of funding.  The FSET 
management team, along with SWWDB program and administrative staff, are working on the proposal 
that is due at the end of January.   
 
Lafayette County had the lowest unemployment rate in Wisconsin in October. Unemployment continues 
to decline throughout the local area. 
 
SWWDB administration has received notification that the Board has been recertified. A formal letter has 
not been received from the Department of Workforce Development (DWD) to-date, but initial 
confirmation has been received from Ms. Elmer, SWWDB’s Local Program Liaison from DWD. This is the 
process of making sure SWWDB has the right number of board members representing the private and 
public sectors.   
 
Lastly, board members were presented with the annual appreciation gift. This year’s gift is from The 
Cheese Cellar in Richland Center.  

  
9.  Chairperson’s Report 

 Ms. Lauck thanked board members for their service throughout the year.  Additionally, Ms. Lauck shared 
her appreciation for the annual gifts distributed every December. Ms. Lauck indicated that the gifts are 
from a provider in the six-county area in an effort to keep our services local.   
 
Furthermore, Ms. Lauck stressed her appreciation of SWWDB as she has experienced job changes this 
year. With these changes, Ms. Lauck has been able to see the work of SWWDB and is proud to know 
SWWDB is making a difference.  

  
10.  Adjournment 

 Motion made by Mr. Carter to adjourn the meeting at 6:32 p.m.  The next regularly-scheduled board 
meeting will be Wednesday, March 14, 2018 at a location to be announced. 

  
 


